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WARSAW FOR CHARGE 

1 . AS INDICATED IN STATE 221062, CONFERENCE ORGANIZERS 
HAVE BEEN PUTTING TOGETHER A QUOTE SESSION ORGANIZATION 
GUIDE END QUOTE FOR EACH SESSION TO ASSIST IN CONFERENCE 
PREPARATIONS. 

2. FOR EC BRUSSELS: PLEASE NOTE THAT REAMS HAS BEEN 
DESIGNATED RAPPORTEUR FOR WORKSHOP B. 
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3. SESSION ORGANIZATION GUIDE FOR WORKSHOP B AT 1430 HOUR 
ON SEPTEMBER 29 FOLLOWS: 

A. AGENDA ITEM: WORKSHOP B: TRADE PROMOTION PRACTICES 
AND PROBLEMS 

MODERATOR: RICHARD VIETS, BUCHAREST 
RAPPORTEUR: PETER REAMS, USEC 

PARTICIPANTS: F. BRENNE BACHMANN; WILLIAM BLACK; ALAN 
PARKER; HENNING VONTILLIUS; ALTON JENKENS; JAMES MURRIN; 
WILLIAM RAU; CARL SCHMIDT 

B. OBJECTIVES OF SESSION: THE WORKSHOP SHOULD STRIVE FOR 
AGREEMENT ON THE MOST EFFECTIVE TECHNIQUES FOR PROMOTING 
U.S. COMMERCIAL RELATIONS WITH EASTERN EUROPE. 

THE WORKSHOP SHOULD SELECT, FROM THE VARIOUS TOPICS AND 
QUESTIONS DISCUSSED (NOT NECESSARILY LIMITED TO THOSE 
LISTED BELOW) UP TO THREE OR FOUR FOR REPORTING AND 
DISCUSSION IN THE PLENARY SESSION FOLLOWING THE WORKSHOP. 

C. THRUST OF WORKSHOP: TO EXPLORE FOLLOWING TOPICS AND 
QUESTIONS: 

1) IS THE SCHEDULE OF ACTIONS TO BE TAKEN AT THE POST IN 
CONNECTION WITH VARIOUS TRADE PROMOTION EVENTS A REALISTIC 
SCHEDULE? IN WHAT WAY SHOULD IT BE MODIFIED AS TO THE 
ACTIONS TO BE TAKEN OR AS TO THE TIMING OF SUCH ACTIONS 

2) WHAT RECOMMENDATIONS DO THE POSTS HAVE CONCERNING THE 
NATURE OF THE ADVANCE WORK TO BE DONE IN CONNECTION WITH 
TECHNICAL SALES SEMINARS AND THE QUALIFICATIONS OF THE 
ADVANCE OFFICERS? WHAT DEGREE OF SUPPORT SHOULD THE POST 
RENDER TO EACH ADVANCE OFFICER? 

3) HOW SHOULD THE MARKETING CAMPAIGN FOR TRADE PROMOTION 
EVENTS BE CONDUCTED IN COUNTRIES OTHER THAN THE COUNTRY 
IN WHICH THE EVENT IS HELD? 
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4) WITH RESPECT TO MEMBERS OF EXHIBITING MANAGEMENT TEAMS 
WHO MUST GO ON-SITE TO CONSTRUCT SHOWS, MOVE FREIGHT, AND 
DEMOUNT EXHIBITS, WHAT COMMENTS DO THE POSTS HAVE 
CONCERNING THE LENGTH OF TIME THESE PEOPLE SHOULD BE IN 
THE FIELD TO DO THEIR JOB? 

5) WHAT SUGGESTIONS ARE THERE FOR MAKING USE OF OUR SUP- 
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PORT OFFICE IN VIENNA FOR TRADE PROMOTION EVENTS HELD IN 
EASTERN EUROPE AND THE SOVIET UNION? 

6) WHAT ARE PROSPECTS FOR ADDITIONAL USG TRADE PROMOTION 
OFFICES SUCH AS IN MOSCOW AND WARSAW? 

7) WHAT TECHNIQUES, OTHER THAN TRADE FAIRS, TSS'S, AND 
CATALOG SHOWS, PRESENT DEFINITE PROMISE IN PROMOTING U.S. 
EXPORTS TO THE NME COUNTRIES? WHAT ARE THE ADVANTAGES 
AND DISADVANTAGES IN USDOC PARTICIPATION IN FAIRS OTHER 
THAN THE TRADITIONAL INTERNATIONAL FAIRS? 

8) HOW BENEFICIAL IS THE PRESENCE OF VIP'S AT PROMOTIONAL 
EVENTS STAGED BY USDOC, WHAT IS THEIR ROLE AND WHAT SHOULD 
BE THE METHOD OF THEIR SELECTION? ROBINSON 
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